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CENTRAL INTELLIGENCE AGENCY
OFFICE OF NATIONAL ESTIMATES

26 August 1955

STAFF MEMORANDUM NO, 5755
SUBJECT: Sophistication of NIhts

1. while my short tenure in O/NE and intelligence (as well as
govermment) does not perhaps warrant this sort of thing, I have presumed
%o set down a few thoughts regarding the substantive topics considerad
in NIE's, I am prompted by the death of Thomms Mann, who, although
he little concerned himself (as Marquis Childs has reminded us) with
the outward manifestations of this century of war and revolution, was
profoundly sware of the deeper cwrrents underlying the surface of
domestic and international affairs,

‘ 2, It seems to me that while discussion of politieal, econcmic,
military and foreign policy matters is basic, and is well handled in
NIE's, estimates would gain in depth of analysis if they likewise
included congideration of soe-galled "imponderable" factors which are
esgential to a matwe understanding of the world in which we live,
Cultural and psychological influences, although less apparent, are
as -important as the more obvious topies now considered in estimates,
Contemporary France camnot be understood unless its malaige is
examined in temms of personal and social irresponsibITi%y, the ideological
cleavages sterming from the French Revelution, the disastrous shogk .
of two World Wars, and mational psychosis basad upon her Great Pouer
tradition, Germsn democracy todey, as in the Twentieg and early
Thirtiea, stands in peril, not only when Adensusr goes or a depression
occurs, or if reunification is long delayed, but is also threatened
by a moral vecumn and social dislocation, by the cultural abberations
of the times, and by the political immaturity of the people, Hitlsr
did not rise to power solely becauss of hisdiabolieal genivs, democratic
Weimar's faults, the Great Dapression, and the industrialists! attitude,
The confllot between the Soviet Union and the West is misunderstood
if the cultural separastion of Modern Russis from Europe, the historical
conflict between Orthodox Russia and the Judaic-Christisn vest, snd
Russiats Messianic tradition are neglected., And so forth, .
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3. I realize several objections to this 1ine of thought.
&, Poligymakers concerned with practical decisions

aou’& -‘5_03,:11 . oans, militayy preparean2ss, ett.,, don’y

g“ &8 noot & DOU ';0 imprec B8 "o» By ww Ho ever, thq
Bhould == and 18 not Intelligence an educaticnal apparatus
vithin government? No amownt of money and guns will deter
weaknoas or collapse if a nation suffers from chronic ailments
such as those of France, although, I hasten to add, this does
not mean that France shouldn't receive aid, Six nillion
dollars will not be as effectively utilized in Guatemala

as in the UK, Neutrallst nations are more likely to be suayed
by appreciation of their eultural traditions and national
feelings and character than by economic ald, NIE's now all
read alike, with little pensiderationof national and ares
pecullarities other than those whish are political and
economice in neture,

s B Bouasion of neass
not be In edygook, but ean snd should be

dealt with in language as clear as that used in NIE¢s at

the present time. Obscurantism need not accompany discussion

of imponderables,

¢o Discussion of these underlyving factors will only

1 e nee .‘:_ .rn.rfu ¢ 'q{ i1 e 1738 ‘ver at.
phi ] 080D ﬁ E B8 ﬁ.v l now c‘ vrc" B the Wes agr, Q-Miga‘b
not be a bad thing for the persons invo ved, but at any rate,

the pluralist West is not so oleft by these disputes that a
generally accepted manneyr of thought does not exist, at least
outside the academic and literary worlds,

Ihe NIS sections on cultural and soeiolog
t ) l'_'l- Bugge oo :.(x“ Y : ‘ .

o} BATe . 13 Boum. — Y ; b e
ﬁemﬁeﬁﬁamalsofomdinbasicaswll

in cwrrent intelligence documents, In any event, NIEt'g should
include all materials relevant to the policymakerts problems,
whether or not eertain topics are cowered elsevhere, More=
over, it can hardly be assumed that consumers are familiar
with cultural background, either through the medimm of the

NIS or other sources. _
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Lo To swm up, practical
: political decisions
i m:ct:c g{i a:l.ra that are based sole on such inthinuglgaa:czenmiou
inadequate’ 1 tary forces, polt parties, and the 1ike, are
inadequ mly ounded, I realize this 1s a pragmatic comtry, but
oy 1 Di:aaon for nogleeting the education of responsib 1; 1iey
ek ° uuas:l.on of imponderables need not be either obscurepo )
o nmtim » 18 not irrelsvant, and therefore should be included in
momught o mintelligenoa,' While I feel eertain of the line of
are soein se remarks, Iammadytobeputinnwplaceifthem
ol v fmo::' }&aEr?:':ioa(% obsutz.c];es why :hi'disc aug;g;stion is not '
Obvio s Sush 1

appropriate for all NIE's, but only the basie eomg:a;o:ggiz:e:)
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